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18 and 30 read comic books. 11 
The sale of comic books is estimated to be above 65,000,000 copies 
2 3 
monthly. The weekly movie audience is estimated to be about 54,000,000. 
There were 4,612 commercial radio and television broadcast stations on 
4 
the air in 1960. There were 1, 755 daily and Sunday newspapers with a 
net circulation of 58,300,000 in 1959. 5 There were 12,017 new books 
published in 1959. 6 
What do these developments in mass media mean to the classroom 
teacher? The developments mean, in essence, that the teacher can bring 
the world into the classroom. The most abstract concepts can be better 
presented in concrete, vivid forms, easily grasped by the students. 
The teacher can hold the attention of the class to a much greater degree 
than before. Students can be stimulated to discover and to learn because 
they want to find out things that interest them. Teaching can be made 
more effective by being more interesting to the class. Any good teacher 
knows that he must challenge his pupils. He must help them find answers 
to their problems and he must somehow arrange it so that they acquire 
certain skills, information, and tastes, and therefore become self-
sufficient individuals, in a social setting. The fact that life becomes 
lu~lho Reads the Comics? 11 Senior Scholastic (May 17, 1948), p. 3. 
2Edwin D. Goldfield, 
1960, 8lst Annual Addition 
Office, 1960), p. 523. 
3Ibid., p. 505. 
4Ibid., p. 518. 
5Ibid., p. 522. 
6~., p. 524. 
Statistical Abstract of the United States -
(Washington, D. C.: Government Printing 
iv 
CHAPTER II 
INTRODUCTION TO THE ROCHESTER SURVEY 
~ Enrollment Situation 
Rochester, Indiana is a small connnunity located in the central part 
of the northern half of the state. The population of the city is 
approximately 4,800 and the school enrollment for the year 1960-61 is 
1721, including grades 1 through 12. There are 75 teachers in the school 
system. The school system has recently consolidated from city and 
township schools to a system of connnunity schools and now serves 
Rochester, Lake Manitou and the surrounding area. The enrollment has 
shovm an increase of 31 per cent during the last ten years according to 
a report by Mr. John Davisson, Superintendent of Rochester Connnunity 
7 Schools. Two new elementary buildings were built in 1957, (Columbia 
and Riddle Schools), and an addition was built to one, (Riddle), in 1960. 
The elementary students, including grades 1 through 6, are adequately 
provided for in the Coltllllbia and Riddle elementary schools. According 
to Mr. Davisson' s report of projected school population, it appears that 
the enrollment at these grade levels will remain relatively constant 
unless there is an unforeseen increase in the rate of inunigration or 
birth rate. 
The Junior High School building was built in 1887. At that time 
the building was large enough for all of the high school and grade school 
7Rochester Conununity Schools, John Davisson, Superintendent of 
Rochester Connnunity Schools. A report distributed December, 1960. 
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students. It is presently overcrowded with children of the seventh and 
eighth grades. On the basis of current enrollments in the grades 1 
through 6, there is reason to conclude that the Junior enrollments will 
continue to exceed 300 students. Present enrollment at the 7th and 8th 
grade level stands at 314. The facilities in the Junior High School 
building are inadequate and the building is beyond any practical repair. 
The Junior High Band and Practical Arts classes meet in the High School 
building, and both Junior and Senior High schools share the same 
. 8 gymnasium. 
Mr. Davisson reports that High School enrollments have increased 
over the last ten years by approximately 100 students. Beginning with 
the 1961 school year, the High School enrollment will increase at the 
rate of 50 to 60 per year for the next four years. By 1965, the High 
School enrollment will exceed 600 students. The High School building 
presently is adequate for current enrollments with exceptions in 
Industrial Arts, Farm shop, Homemaking, Typing and Physical Education 
areas. As indicated by Table I, prepared by Mr. Davisson, within two 
years the number of high school students will render the present 
building wholly inadequate. 
8Ibid., pp. 1-2. 
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TABLE I 
ROCHESTER COMMUNITY SCHOOLS 
9 
TEN YEAR TREND OF ENROLLMENTS 
Grades 
YEAR 1-6 7-8 9-12 Total 
1950-1951 752 207 3L~6 1305 
1951-1952 745 205 331 1281 
1952-1953 753 194 340 1287 
1953-1954 815 218 323 1356 
1954-1955 858 247 327 1432 
1955-1956 914 243 363 1520 
1956-1957 938 240 385 1563 
1957-1958 959 231 437 1627 
1958-1959 955 239 L~L~7 1641 
1959-1960 959 278 457 1694 
1960-1961 958 314 449 1721 
There are 416 more students now enrolled in the Rochester Community 
Schools than were enrolled in the combined Rochester City and Rochester 
Township Schools in the 1950-1951 school year. In 1950-1951 there were 
1305 students and now there are 1721 students. The enrollment in grades 
1 through 6 reached a peak in 1957-1958, and as Table I indicates, there 
has been little increase since that time. There was little increase in 
the Junior High School, (grades 7 and*), enrollment until 1959. From 
that point the enrollment increased from 239 to 314 in tv.:o years. Based 
on the enrollment levels in grades 1 through 6 it can be ascertained 
that the Junior High School enrollments will remain above 300. During 
9
Ibid., pp. 1-2. 
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the last ten years the High School enrollment has increased approximately 
100 students which, when projected by Mr . Davisson, will give an 
arbitrary enrollment of 600 students in the High School in 1965 . 
Building Facilities 
All of the grades 1 through 6 are housed in the two newly constructed 
elementary buildings -- Columbia and Riddle schools. Both of these 
buildings were completed in 1957 and incorporate many advanced ideas in 
modern school building construction. Throughout each building acoustical 
ceilings help provide a minimi.nn of noise from one room to another. Noise 
level in the halls is low due to acoustical ceilings and linoleum tile 
floors. Each room is well lighted although an excessive amount of glass 
has not been used, and most of the glass used is frosted for reasonable 
light control . Plastic room-darkening drapes have been installed in each 
classroom. The blackboards are lighted to reduce glare from outside or 
inside light, providing easy viewing from all points in the room. Each 
classroom is equipped with storage space in the form of closets and 
drawers for teaching materials . A sink, mirror, water fountain, soap and 
hand towels have been placed in the rear of each room for use by the 
students . and the teacher. A variety of pastel colors have been used 
throughout the individual rooms and hallways. 
Both elementary buildings are built in an 111'' shape with the 
administrative offices placed at the joining point, allowing an unobstructed 
view of each hallway . Either hallway can be blocked off from the 
remainder of the building by using large traversed curtains that pull out 
of a panel in the wall. At night, for example, the principal's office 
can be closed off from any activity and noise that may result from 
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made of the dry mount press is the occasional mounting of pictures for 
the window display around the office area. As at Riddle School, no one 
is designated as being responsible for the operation of the equipment, 
or the materials center. 
The Junior High School 
The junior high school building, as stated earlier, was built in 
1887 and is partially condenmed. The building is presently overcrowded 
and wholly inadequate for the current enrollment of 314 students. There 
is one 16nnn sound movie projector that serves the school. Three of the 
rooms, including the large study hall, are equipped with darkening 
shades. Throughout the building ntunerous roller maps and flip charts were 
found in addition to a radio-phonograph, portable screen, movable black-
board and a relief map. These items were the extent of the audio-visual 
aids found in the building. It should perhaps be reiterated that the 
building itself is beyond feasible repair. Twelve classrooms are being 
utilized and are located in the basement, the main floor and the second 
floor. There is a third floor that is blocked off which contains a few 
additional rooms that are unused. 
Additional equipment or services needed at the junior high building 
can usually be obtained from the high school which is located across the 
street. On occasion, if a tape recorder is needed or a projector breaks 
down, the high school is called upon to supply the equipment if it is 
available. There is a tendency, however, to do without rather than get 
involved in the trouble of procuring the needed piece of equipment from 
the high school. 
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The Senior High School 
The high school is the nerve center of the Rochester audio-visual 
program. Recent developments toward an improved program include 
conversion of the projection room into a dual-function audio-visual 
center and projection room. A senior student working in the Distributive 
Education Program devotes approximately half of his school time to the 
development and operation of the audio-visual center. By building a 
partition in the back of the projection room, the student has allowed for 
a small area to be used for equipment storage, minor repairs and film 
splicing. The senior manager has five younger boys working under him to 
assist in film showings and equipment pick-ups and deliveries. The 
younger boys are being trained to some degree, so that at least one of 
them can replace the present manager. 
The equipment survey revealed the following equipment in the high 
school building: 
I 
TABLE II 
EQUIPMENT SURVEY - HIGH SCHOOL 
TYPE 
16mm Motion Picture Projector 
Slide and Filmstrip Projectors 
Tape Recorder 
Radio 
Phonographs 
Projection Screen 
Overhead Projector 
Dry Mount Press 
4" x 511 Camera 
Splicing Table 
Rewinding Board 
Number Available 
4 
6 
2 
2 
2 
5 
1 
1 
1 
1 
1 
Additional equipment is to be purchased this year as well as 
darkening drapes for most of the classrooms. 
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The library has been moved from its former location into the study 
hall "*1ere a portion of the assembly has been enclosed by a wall 
approximately six feet tall with an entrance-way at the front of the room. 
The librarian works within this area. The supervising teacher of the 
study hall is responsible for the discipline of the study hall. The 
former library space has been divided into t"t-X> rooms by installing a 
partition across the length of the original room. The larger portion is 
used as a classroom or conference room "*1ile the remaining area is used 
as a teacher's office. The business education classes also use the small-
er room as a supplementary materials library. 
Educational film orders are prepared by the teachers of the entire 
school system during the spring months. The principal of each school 
forwards them to the high school "*1ere a master order is made up. The 
master order eliminates duplicate orders of films for different classes. 
A tentative film schedule is made up for the following school year and 
will be distributed to the teachers in the fall. 
Throughout the year the films are delivered to the high school 
and then distributed to the respective schools by their principals. 
Usually the films remain in the school system three to four days and are 
then shipped back to Indiana University -- the only educational film 
source used by Rochester. Teachers expecting to use the films are given 
a master schedule at the beginning of the year showing the dates the 
films are expected to be available for their use. Additional film orders 
during the year are rarely made due to the limited budget, a limited 
11 
amount of resource catalogs concerning available films, and the 
inconvenience of the additional orders themselves. The fact that most 
of the classes desiring to use films must move to the projection room, 
where the projection facilities are, somewhat limits the entire film. 
Careful scheduling is necessary in order to prevent conflicts in cases 
where two classes want to see different films during the same hour. The 
class that is scheduled to see a film must either move downstairs to 
the projection room or plan to meet there at the beginning of the hour. 
This tight scheduling will also mean that a class must return to its own 
room after the showing to allow another class the use of the room should 
there be time. More often than not, a teacher faced with this sort of 
congestion and complication will forgo using the films rather than try 
to fight the hazzards of an unsuccessful showing. 
Audio-visual control for the entire school system stems from the 
high school. Equipment in need of repair, transfer of equipment from 
building to building, - and film distribution in the main are provided by 
the manager of the high school audio-visual center. Individual building 
assistance to the teachers will come from the principals of the respect-
ive buildings and fellow teachers. In most schools it is obvious, 
however, that the principal has little time to work with equipment, 
preparing schedules, and assisting teachers with techniques of application 
of audio-visual materials in addition to his many other duties. The 
student manager of the high school audio-visual program, while he may do 
an excellent job of serving current demands of teachers in the system, 
has no training in utilization of audio-visual materials other than a 
brief apprenticeship in running projectors and his own personal interest 
in electronics. It would not be reasonable to expect the student to 
work with teachers in matters of planning effective audio-visual 
utilization in various classroom situations. 
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TABLE III 
SURVEY OF EQUIPMENr WITH RECCMHENDED MINIMUMS 
Ade-quate orl.9 
Type -~~ ___ _ Recom 'ned Min. ____ _Rochester_l!_<!_s_ In_a__deru.iate 
16nun Motion Picture Projector 
Combination Filmstrip and 2" by 211 Slide Projector 
Record Player (three speed) 
Radio (AM- FM) 
Tape Recorder (two speed) 
Screens (6011 x 60") 
Portable (72" x 7211 ) 
Movable Equipment Stands 
Opaque Projector 
Lantern Slide Projector (3\11 x 411 ) 
Overhead Transparency Projector (7" x 7n or larger) 
Dry Mount Press 
Lettering Equipment (Wrico, LeRoy, Letterguide) 
Rewinds and Splicer 
Duplicator 
Central Sound System 
1/300 Students 
1/200 Students 
1/100 Students 
1/100 Students 
1/300 Students 
l/Classroom 
l/Building 
l/Piece of Equipment 
l/Building 
l/Building 
l/Building 
l/Building 
1 Set/Building 
l/Building 
l/Building 
l/Building 
4/System~': 
10/System 
4/System 
3/System 
4/System 
8/J. H. S. & S.H.** 
2/System 
4/System 
2/System 
None 
2/System 
l/Building 
None 
l/System 
l/Building 
3/System 
@Means presently adequate , or inadequate according to Department of Public Instruction reconunendations. 
*Equipment used throughout system, not designated to one building. System enrollment - 1721 . 
~WElementary buildings well equipped with screens. High School and Junior High are not. 
Adequate 
Adequate 
Inadequate 
Inadequate 
Inadequate 
Inadequl:!te 
Inadequate 
Inadequate 
Inadequate 
Inadequate 
Inadequate 
Adequate 
Inadequate 
Inadequate 
Adequate 
Adequate 
I-' 
V1 
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As illustrated by Table III, the Rochester school system is lacking 
several basic pieces of equipment recommended as necessary by the 
Department of Public Instruction. Specifically, the following equipment 
is indicated as inadequate: 
Record Players 
Radios 
Tape Recorders 
Screens 
Equipment Stands 
Financing of Audio-Visual Programs 
Opaque Projectors 
Overhead Projectors 
Lantern Slide Projectors 
Lettering Equipment 
Rewinds and Splicer 
The Rules and Regulations of the General Commission of the State 
Board of Education specify minimal amounts which are to be spent for 
library and audio-visual materials. The following rule has been adopted 
for certification of schools: 
G-3. Section 7. The school shall have a library. The 
school shall spend at least $1.25 per pupil enrolled each 
school year for approved and new library books and audio-visual 
instructional materials. However, no school shall spend less 
than $100.00 each school year for these purposes. No part of 
this sum shall be spent for equipment; examples: projectors, 
shelving, etc. To receive an initial certified school certi-
ficate a school must have spent at least $3.75 per pupil 
enrolled for approved and new library books and audio-visual 
instructional materials, but not less than a total of $500.00 
for these purposes. No part of this stnn shall £! spent for 
equipment; examples: projectors, shelving, etc. 
In addition to requirements for initial certification of schools by 
the General Commission of the State Board of Education, there are these 
types of connnissions: 12 
11Administrative Handbook for Indiana Schools, on. "t 60 
..::::.;. £_., p. • 
1 ~inancing Audio-Visual Programs (Indiana: State Department of 
Public Instruction, William C. Prigge, Audio-Visual Supervisor), pamphlet. 
14 
preparation of materials. 
Individual schools should have an audio-visual coordinator which 
can be a teacher with audio-visual training or the principal himself. 
When schools have fewer than 10 teachers, coordinators can work on an 
1 1 d . b . 15 extra-curricu ar or re ease -time asis. 
Terms such as audio-visual director, coordinator, and supervisor 
18 
have various interpretations. The general conception, and the conception 
used in this study, will refer to the audio-visual director and/or 
supervisor as one responsible for the audio-visual program throughout the 
school system. Reference to the audio-visual coordinator indicates one 
responsible for the audio-visual program within an individual school. 
The coordinator can be a teacher with audio-visual training or the 
principal, in the case of smaller schools. Larger schools will require 
a full-time coordinator. 
16 The recommendations for assigned time for a coordinator are: 
1 to 10 teachers-------------------1 hour per day 
11 to 25 teachers-----------------2-4 hours per day 
26 to 45 teachers-----------------4-6 hours per day 
46 or more teachers-----------------------full-time 
In schools with the coordinator on an extra-curricular basis, he 
should have no other responsibilities and if teachers are paid for extra-
curricular responsibilities, he should receive additional salary. Also, 
adequate clerical and technical assistance should be provided. Clerical 
14Ibid., p. 127. 
15Ibid., pp. 127-128. 
16Your Audio-Visual Coordinator (Indiana: State Department of Public 
Instruction, William C. Prigge, Audio-Visual Supervisor), pamphlet, p. 6. 
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There should be at least one electrical outlet provided at the 
front and back of each classroom. If possible, lines serving the outlets 
should be separated from lines serving overhead lights and so installed 
to allow for simultaneous use of the equipment in a number of adjacent 
classrooms without over-loading the circuits. 
All classrooms in which audio-visual materials will be used should 
permit listening without outside distractions or disturbing sound rever-
berations within the room. Room-darkening drapes may be used to absorb 
d "b t" 19 some soun v1 ra ions. 
Sufficient chalkboard and bulletin board space should be provided 
in each classroom. Approximately 16 to 20 linear feet of chalkboard 
should be provided per classroom and on the average of 12 to 16 linear 
20 feet of bulletin board space. 
Building Facilities--One room should be designated and so equipped 
to provide for storing and circulation of audio-visual equipment and 
instructional materials assigned to the building. Provisions for keeping 
records, files, professional books, periodicals and catalogs should be 
made, and a headquarters for the building coordinator should be 
established. In conjunction with this room, there should be a projection 
room for previewing films or for extra projection activities. 21 
Table VI indicates the present situation in Rochester relative to 
the classroom and building facilities available= 
19
rbid., p. 124. 
20ibid. 
21Ibid., p. 125. 
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TABLE VI 
AUDIO-VISUAL PLANT FACILITIES 
Chalk- Bulletin 
Darkening Electrical Sound board Board Equipment Materials 
Drapes Outlets Control Space Space Storage Center 
Senior High No No No Yes No Yes No 
Junior High No No No No No No No 
Riddle Elementary Yes Yes Yes Yes Yes Yes Yes 
Coltnnbia Elementary Yes Yes Yes Yes Yes Yes Yes 
Table VI illustrates the need for additional audio-visual facilities 
in the junior and senior high school buildings. Due to the condition of 
the junior high school building, it would be impractical to spend a 
considerable amount of money on a building that is due to be condemned. 
The senior high building, however, will later serve as the junior high 
building and should be adequately equipped. 
CH.APTER IV 
CONCLUSIONS OF THE STUDY 
WITH RECO~~:IENDATIONS 
Upon application of State reconnnendations for audio-visual programs 
in Indiana, it can be concl uded that the Rochester program is inadequate 
in the following areas: 
A. Equipment - As indicated by Table I , Rochester does not have 
sufficient equipment for adequate* operation of 
the audio-visual program. 
B. Financing - The Rochester audio-visual program should be 
specifically budgeted to give a clear indication 
of operation costs . 
C. Administration - The fact that there is no one individual 
assigned or designated as responsible for the 
operation and maintenence of the program renders 
the program inadequate . For a school system the 
size of Rochester, a full time or half-time director 
should administer the program. 
D. Facilities - Riddle and Columbia Elementary buildings, as 
shown by Table V, are adequate with respect to 
recommended facilities. The Junior and Senior High 
buildings are not sufficiently equipped for adequate 
audio-visual operation. 
*Adequate in terms of the criteria established by the Department 
of Public Instruction for the State of Indiana. 
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General Conclusions 
The Rochester audio-visual program is inadequate in general because 
it does not have direction or guidance. Some equipment is available and 
some materials can be obtained, but there is no assurance that the 
techniques are put to use. No one individual in the school system, who 
may or may not have various skills in audio-visual utilization, is 
designated as a coordinator, director, or supervisor. As a result, the 
films are ordered and used from year to year with little effort made to 
seek out new and different sources of the subject film. Films are not 
previewed to assure effective integration into the nonnal classroom 
activity. Little use is made of other projected materials due to a 
shortage of proper projectors, and practically no teacher-made transpar-
encies are available. Those who may have the skills involved in making 
effective teaching materials do not have the opportunity to share these 
skills with other teachers. Materials centers are not organized, equipped 
or arranged in any fashion conducive to teachers using them for teacher-
made materials, previewing films, or seeking advice about the most 
effective means of using audio-visual techniques. 
For example, elementary teachers in Rochester are using the bulletin 
board extensively throughout the two elementary buildings. However, it 
was noted that the bulletin boards serve one purpose -- a convenient 
place to display students' work. Such use certainly has its value and 
should not be abandoned. Bulletin boards can also be used effectively as 
teaching devices by making attractive displays, charts, graphs, or brief 
messages. Pupil projects can readily be organized around bulletin boards. 
Study units can be introduced through bulletin board displays. It would 
24 
be the job of the school audio-visual coordinator to visit different 
classrooms to see where assistance might be used in developing new ideas 
for bulletin board utilization. 
Little use if any is made of bulletin board space in the junior 
and senior high buildings. As a result, the students face the same bleak 
walls day in and day out with no attempts being made on the part of the 
teacher to inject color or interest into the classroom via bulletin 
board usage. Again, the school audio-visual coordinator could work with 
the teacher in developing skills incorporating effective use of the 
bulletin board. 
In general, the inadequacies found in the Rochester audio-visual 
program stem from the fact that the program does not have a director. 
The problems that are most apparent are ones that need the care and 
attention of one individual responsible for the effective functioning of 
the program. The main conclusion drawn from this study is the apparent 
need for individual school audio-visual coordinators or a school system 
audio-visual director. 
Reconnnendations 
The use of audio-visual materials is either hindered or expedited 
by the school's audio-visual program and the relationship between the 
program and the teachers themselves. Teachers have certain responsibili-
ties in locating and selecting materials, but the responsibility of 
certain basic services belongs to and should be provided by the school. 
The audio-visual budget should be prepared in consultation with 
principals, the director of audio-visual educat~on, building coordinators, 
25 
and other supervisors. Extensive planning for long-term growth and 
future development will be necessary in order not to strain present 
budget demands. As teachers grow in their skill in audio-visual usage, 
the program can grow to meet their needs. It is impossible for most 
schools to expect to purchase outright an adequate audio-visual program. 
Great care must be used in order to develop a sufficient amount of 
teacher service in relation to current needs without crippling the 
financial stability of the school system. 
Upon completion of the survey of the Rochester audio-visual program 
and applying the findings to established standards, several conclusions 
were drawn. On the basis of the survey and the conclusions of that 
survey, the following reconunendations are submitted: 
1. The Rochester Conununity School system should employ a full-time 
audio-visual director, professionally trained in administration, operation, 
and control of audio-visual programs. He should be able to initiate the 
program, prepare and document an audio-visual budget, and set up 
evaluative criteria to determine the needs and results of the program. 
He should work with the teachers of the school system, . the principals of 
each school, and the administrators of the school system in building and 
guiding the program. 
2. One teacher from each school should be appointed as building 
audio-visual coordinator. This person should carry a lighter teaching 
load to enable him to devote ample time to the professional administration 
of the school audio-visual needs. This individual should have sufficient 
clerical and technical assistance to insure efficient use of time for 
teacher in-service training and problem solving. Should Rochester feel 
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that the present budget demands prohibit the appointment of such an 
individual on a part-time basis, he could function on an extra-curricular 
basis and continue as a full-time teacher. In this case, the individual 
selected should have no other extra-curricular responsibilities and should 
be paid for the time spent on audio-visual activities. Actually, 
according to reconunended standards, schools with 10 to 25 teachers should 
have at least a one-fourth time coordinator and schools with 25 to 50 
teachers should have a half-time coordinator. 
The individual selected as building coordinator should possess the 
ability to work with principals, teachers, and other supervisors. He 
or she should have an interest in and an awareness of the values of audio-
visual utilization and should strive to inspire and assist teachers in 
the use and preparation of teaching materials. 
3. As indicated by Table v, Riddle and Columbia Elementary buildings 
are presently equipped for adequate operation of the program. Both the 
junior and senior high school buildings are inadequate and will require 
the following alterations and additions; 
a. Darkening drapes should be installed in as many classrooms 
as possible and that is compatable with budget demands. 
b. Additional electrical outlets should be installed in the 
senior high building to facilitate use of projectors and other 
audio-visual equipment. It is recommended that additional 
electrical equipment not be installed in the junior high building 
because of its age and present condition. 
c. Where possible, acoustical tile should be installed to 
minimize noise level in the classrooms. Such installation may not 
be feasible in the junior high building if the building is to be 
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destroyed soon. 
d. Additional bulletin board space should be provided in 
both the junior and senior high school buildings. 
e. A materials center should be established in each building 
as a place where teachers can go to find the materials and the 
equipment to work with when making teaching materials. In the 
junior high the art room might serve this purpose. In the senior 
high the present projection room could be used or the room that 
was provided in the old library room. In conjunction with this 
room, there should be storage space for audio-visual equipment. 
Teachers wil 1 know where to go to find the equipment if it is kept 
in a consistent place. 
f. In connection with budget planning, additional equipment 
must be considered. Recormnendations for additional purchases of 
equipment should be a product of consultations between the audio-
visual director, the principals, building coordinators, and other 
supervisors. The coordinators should attend such consultations 
armed with the awareness of teacher needs and desires in his 
building. On the basis of the recormnended minimum established by 
the Indiana Department of Public Instruction, the following equip-
ment should be purchased when possible: 
5 Record Players 1 Overhead Projector 
1 Tape Recorder 3 Lantern Slide Projectors 
6 Equipmert Stands 3 Sets of Lettering Equipment 
1 Opaque Projector 10 Screens - Portable (72H X 7211 ) '/~ 
"--These screens should be used in the junior and senior buildings. 
Recormnend mat white screens. 
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It should perhaps be reiterated that any recommendations made in 
advance of active initiation of the new audio-visual program are subJect 
to the discretion and JUdgment of the audio-visual director. An 
evaluation and analysis of the present program must be taken before 
action to implement new equipment and services is started. An audio-
visual program must fit the needs of the school system it is meant to 
serve. It is equally wasteful to over-supply and over-equip a program 
as it is to tolerate a meager and inadequate program to serve the schools. 
The citizens of the conununity will not take kindly to a situation allowing 
expensive equipment to lie idle. Conversely, an informed citizenry can 
not expect a first-rate education to be the product of second or third-
rate teaching tools. 
29 
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